





Q Active session: How to lead change in your
newsroom to embrace social media?

Embracing social media is deeper than just telling everyone
to get a Twitter account and write a blog. It challenges many
of the assumptions that journalists have lived by for many
years and making a change like this can go horribly wrong
unless these organizational leadership issues are considered.
This session would identify what issues leader should look
out for in their companies and help them think about how to
implement change and avoid problems that may pop up as a
result of deep seated issues in their organization.

ByJonathan HALLS and Dr Madeline FINNERTY.

20.30: gala dinner at the seminar centre

Day 3 — Wednesday, 7 July 2010

9.00-12.30 : Session 4
New mobile devices, opportunities or gadgets?

o What is the future for iPads and other emerging
devices in the newsrooms?

Will the new reading devices, such as the PDA, iPhone or

more recently the iPad, revolutionise the news publishing

industry, as some predict?

Three months after the launch of the iPad in the U.S.A.,

Denis TEYSSOU, Head of Editorial of the Medialab R&D

division at AFP, will show us the applications that are most

relevant for the newspaper groups and how to approach

these new devices.

He will also share with us his vision of the technologies and

devices that are necessary to manage your future.

Q Beyond the mindset: a practical approach to
new editorial organizations

From paper centric to audience centric: what does it mean for

the newsroom organization?

We are quite conversant with the “why" and “what" aspects

of a new organization but how can we deal with the “how"
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a new organization and which are some practical issues we

are going to face during implementation? Which is the role

of technology?

By Fabio VIVIANI, Senior Business Consultant, Italy.

@ The paying strategy of the Wall Street Journal
By Jim PENSIERO, Deputy managing editor for the Wall
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12.30-14.00: concluding lunch
End of the seminar.

Please note that the number of participants is limited to 25.
We urge you to make your reservation now!
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Change is never easy, especially in successful media companies.
That's why the professional expertise of WAN-IFRA can be of
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The 5th Summer University will be led by an international team
with substantial experience in media as well as leadership.

Randy COVINGTON is the training director
of the WAN-IFRA Newsplex Training Centre at the
University of South Carolina, USA. He works
worldwide with news organizations in the areas
of new media story telling, newsroom
organization and newsroom management.

Matthew ERLINGHAM, Assistant editor of
Interactivity, BBC, UK.

Matthew is now developing a programme
to bring essential social media skills to

journalists across the BBC's news operations.

Dr Madeline FINNERTY, is the president of
Finnerty International in the U.S. She specializes
in leadership and change processes.

Jonathan HALLS, Principal of Jonathan Halls
& Associates, is a former top training executive
= ‘ with the BBC in London and Adjunct Professor at
_ .~ | George Washington University in Washington DC.
\’r A He works with media companies and major
industries to develop their leadership teams.

Jim PENSIERO is Deputy managing editor for

Gzegorz PIECHOTA is special projects editor at
Gazeta Wyborcza (Agora group) in Poland.

Fiona SPRUILL, editor of Web newsroom, The
New York Times, USA. She manages The Times's
Web newsroom, which is made up of the 80
producers and editors who are responsible for
publishing NYTimes.com 24 hours a day.

Denis TEYSSOU, Head of editorial, Medialab
R&D division at AFP, France. He is responsible for
6 research and development projects at Medialab
whose introduction of wiki platforms, iPhone and
iPad applications, user-generated  content,
content enrichment.

Fabio VIVIANI, Senior business consultant,
Italy.
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WAN @:élm SEMINAR

World Association of/Newspapers and News Publishers

Fees per person :

WAN-IFRA member € 1,600 + VAT
No member €1,900 + VAT
(French VAT is charged at 19,6 %)

Included in the fees are participation to conferences and
workshops, meals from Monday 5 to Thursday 7 July at
midday, coffee breaks, translations and group activities.
Not included are accomodation and transfer
from the Nice airport or railway station to the seminar
location.

Options:

- Accomodation on site in the UIMC centre's hotel

complex whose confort and facilities make it equivalent
to a 4 star establishment:

€ 150/night including breakfast

- Transfer by taxi from Nice airport or railway station to
the UIMC seminar centre:

€70 for round trip

Location:

UIMC seminar centre****
Chemin des Salettes

06570 St-Paul-de-Vence

Phone: + 33 (0)4.93.32.30.00.

PRACTICALS INFORMATIONS

The seminar days will be highly work-intensive. so in the
evenings, you will have the opportunity to avail of the
numerous leisure facilities at the seminar centre to relax
(swimming pool, jaccuzi, sauna, tennis, etc).

How to go there?

By plane: Nice Cote d'Azur International Airport (15 mn
from the seminar centre)

By rail: Nice SNCF (25 mn from the seminar centre)
Seminar times:

Monday, 5 July - from 14.00 to 18.00

Tuesday, 6 July - from 9.00 to 18.00

Wednesday, 7 July - from 9.00 to 12.30 (following by a
concluding lunch)

Languages:

Simultaneous translation of the seminar will be provided
into the English and French languages.

Cancellation:

Cancellations will be accepted (less 10% administration
charge) up to ten days before the seminar (25 June 2010).
Any cancellations received thereafter will not be refunded.
Substitutions can be made at any time, but we ask that
you notify us in this case.

Contact:

Sandrine PROTON

Phone: +33 4 72 77 05 95

Email: sandrine.proton@wan-ifra.org

This programme is subject to change depending on the
availability of each speaker. For the latest programme
update, please visit:

www.wan-ifra.org/summeruniversity2010



