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Corporate Incubator

• Dealflow

• Support of start-ups 

through sales channel?

• Risk-Diversification

• Only Minority Shares

• Limited influence

• Can get political („not 

invented here“-Issue)

• „best owner“?









Inhouse Development (Cannibalisation)

• Link to core business

• Know-How Transfer

• Synergies

• „disruptive“

• Internal barriers

• Too little growth in first 

phase – no patience

• „disruptive“



Corporate Venture Capital

• Dealflow

• Risk-Diversification

• Financial Investment

• VC-Attitude (Valuation)

• Minority shares

• (Too?) big Tickets in 

case of Exit

• Limited Know-How 

transfer



Inhouse Development (Corporate Startup)

• Know-How

• Use of internal 

Ressources

• High Motivation

• Team Building 

• Internal „Terms and 

Conditions“

• Break-up problematic

• Patience neccessary



Innovation Fund

• Big Shot

• PR-Tool

• High Motivation

• Unclear Structure and 

Goals

• No Know-How Transfer

• Pressure to invest 

quickly
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My 5 key LearningsMy 5 key Learnings



Speed countsSpeed counts



Reduce to the MaxReduce to the Max



Fake it before you make itFake it before you make it



Pivot!Pivot!



Launch asapLaunch asap
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Oh Yeah –

one more thing…

Oh Yeah –

one more thing…
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Real User Tests to…Real User Tests to…

validate Customer`s Needs & Painpoints ist MOST IMPORTANT!!!validate Customer`s Needs & Painpoints ist MOST IMPORTANT!!!
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Thank you!Thank you!
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