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Digital first... 



...then what? 



Challenge industrial 
assumptions 





Relationships 



Content is a trap 



News is a service 



Individuals vs. mass 



Relationship business 



Small data 



Ecosystem 



Collaborators 



Do what you do 
best and link to the 

rest 



Network 



Platform 



Incubator 



Forms 















Assets & paths 



Flows 



Pools 



Journalism adds value 





Distributed 





Models 



Pay? 





Pricing paradox of info 



Engagement paradox 



Reverse pay meter 



Variably valued users 



Small data 



Big data 





Mobile = local = me 



Service to people 



Service to business 
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Networks 





Sponsored content trap 



Relationships = value 



Next? 



Next? 

sensors 

delivery 
algorithmic news 

post-screen 

new metrics 
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